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   Chailey Heritage Foundation 
GENDER PAY GAP REPORT 2025 

 
 
 
Our organisation  
 

Chailey Heritage Foundation is a specialist disability charity for children and young people. We are a 
thriving and inclusive community supporting children and young people living with complex disabilities, 
as well as their families. 
 
Our outstanding school, welcoming residential homes, and bustling centre — combining gym and art 
therapy, a farm and café — create a unique environment of learning and care. Our expert teams dedicate 
time, patience and curiosity to nurture the potential of every child and young person who comes to us. 
 
For over a century, Chailey Heritage Foundation has championed opportunity and potential. Today, our 
focus is firmly on the future — building an organisation where every colleague has the same chance to 
grow, contribute and be rewarded fairly, just as we do for the children and young people we support. 
 
Our colleagues — whether working directly with young people or in supporting roles — are determined to 
transform lives. As an organisation, we remain committed to equality, fairness and inclusion in every 
aspect of the workplace, regardless of gender, race, religion or belief, age, marriage or civil partnership, 
pregnancy/maternity, sexual orientation, gender identity, or disability. 
 
This same commitment extends to how we reward, recognise and develop our colleagues — ensuring 
fairness, transparency, and opportunity for all. 
 
Summary of Gender Pay Gap as at April 2025 
 

Chailey Heritage Foundation is required by law to publish an annual gender pay gap report. This 

report is based on data from 5 April 2025. 

 

We do not pay bonuses, therefore no bonus data is included. 

 

The figures have been calculated using the standard methodologies set out in the Equality Act 

2010 (Gender Pay Gap Information) Regulations 2017. 
 
 

 
 

 

 

 

 

 

 

 

 

Headline Data 
Our overall gender pay gap has remained relatively stable this year, reflecting the structure of our 
workforce — particularly the high proportion of female colleagues in frontline care and education roles. 
These roles are generally lower-paid across the UK, although our pay approach ensures parity and fairness 
within those roles. 

Gender Pay Data 

(Mean/Median): 
          

Gross Hourly Rate of Pay Male Female Difference 

Mean £18.65 £15.48  17 % 

Median £14.43 £13.33 7% 
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Understanding the Data 
 
Since calculating our 2024 data, the mean salary for males has increased (from £17.75 to £18.65 per 
hour). The difference between male and female rates is £3.17, representing a 17% gap — a slight 
improvement on the previous year. 
 
The proportion of males in our overall workforce decreased marginally to 14.0% (from 14.38%). Among 
new hires, non-frontline roles were 66% female and 34% male — a small increase in male appointments. 
Frontline new hires were 83.7% female and 16.3% male, broadly consistent with last year. 
 
Of the managerial roles filled during this period, 62.5% were filled by females, compared with 100% male 
in the previous year. Internal promotions into management were also 57% female and 43% male, showing 
a more balanced internal pipeline. Our executive team has shifted to 57% male and 43% female, reflecting 
a more even representation at senior levels. 
 
Median hourly pay has increased for both men (from £13.86 to £14.43) and women (from £13.12 to 
£13.33). These rises reflect both the flat cost-of-living award in September 2023 and our Living Wage 
accreditation from December 2023, which uplifted several lower pay bands — benefiting male and female 
colleagues equally. 
 
 

Gender Pay Data (Quartiles): 

 

 

 

 

 

 

 

 

 

 

 
 

Female colleagues continue to form the majority of our workforce in the lower quartiles, which is 
consistent with the wider care and education sectors. The proportion of women in the lowest quartile 
has reduced slightly to 91.1% (from 92.1%), while males in the upper quartile have decreased slightly to 
20.7% (from 21.2%). 
 
Overall, these figures show that while we are making progress in diversifying our workforce, particularly 
through recruitment and promotion at senior levels, the overall gender balance continues to reflect 
broader sector patterns. 
 
Our workforce (April 2025) 
 

As of 5 April 2025, our total workforce numbered 446 colleagues. This included 159 Social Care Support 
Workers (16.4% male, 83.6% female) and 130 Education or Lunchtime Assistants (3.8% male, 96.2% 
female). These figures include bank workers who support us on a flexible, ad-hoc basis. 
 
64.8% of our workforce are ‘frontline’ colleagues working directly in education and care services. 
Nationally, these roles continue to offer lower pay than other sectors, and the gender balance across the 
UK remains predominantly female. 
 

Quartiles (Gross Hourly Rate of 
Pay) Male Female 

   

£0.00 to  £12.70 8.9% 91.1% 

£12.71 to £13.47 12.5% 87.5% 

£13.48 to £15.86 14.4% 85.6% 

£15.87 to £63.20 20.7% 79.3% 
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86% of our workforce is female, a slight increase on the previous year. This is consistent with sector 
averages, where around 76% of teachers and 67% of charity sector workers are women. Our teacher 
profile remains more balanced, with 25% of male teachers, broadly in line with national averages. 
 
 

 
 
 

Many of our colleagues are drawn to education and care roles because of their purpose and flexibility. 
Specialist Education and Lunchtime Assistant positions, for example, attract more female applicants 
due to term-time working patterns that can fit around caring responsibilities. We also recognise that 
caring roles in society are evolving, and we continue to review and broaden our attraction strategies to 
reach a wider audience. 
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Gender Pay Trend (3-Year Comparison) 
 
The following chart shows our Mean and Median data over the past three reporting years: 

 

Snapshot 
Date 

Male 
(Mean) 

Female 
(Mean) Gap (%) 

Male 
(Median) 

Female 
(Median) Gap (%) 

05-Apr-23 £16.64 £13.58 22.5% £12.47 £12.47 0% 

05-Apr-24 £17.75 £14.61 17.7% £13.86 £13.12 5.3% 

05-Apr-25 £18.65 £15.48 17.0% £14.43 £13.33 7.7% 

 
 

 

 

Conclusion 

 

Chailey Heritage Foundation is confident that our gender pay gap does not arise from unequal 

pay for men and women performing the same or equivalent work. We ensure that pay awards, 

salary benchmarking and other reward decisions are conducted fairly and without bias. 

 

Our gender pay gap instead reflects the distribution of roles within our organisation and the 

typical salary levels and working patterns associated with those roles — patterns that are 

common across education and care. 

 

While sector-wide challenges remain, we are committed to taking meaningful action. Our focus 

remains on attracting diverse talent, supporting career development and progression for all, and 

ensuring that our organisation continues to be a fair, inclusive, and empowering workplace for 

every colleague. 

 

Just as we never give up on the children and young people we support, we remain dedicated to 

fairness and opportunity for everyone who works here. 

 

 

 
___________________________________________ 
SIGNED:  Gareth Germer, Chief Executive  


